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Incorporating Trust and Empathy with Employee Feedback



We’re in the new normal

Employees have to feel safe, heard, and
supported

Sources: Josh Bersin, Covid-19 May be the Best Thing That Ever Happened to Employee Engagement



Since COVID-19

95% say senior leaders demonstrate sincere
interest in employee wellbeing and safety

Sources: Willis Towers Watson; Employee Experience Implications of COVID-19



I Forced Business Transformation

Work-from-home is here to stay.

We could see up to 50 million "
remote jobs. This digital

transformation has to work. ‘
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Source: US Bureau of Labor Statistics; Workers who could work at home, did work at home, and were paid for work at home



I Reinvention of leadership

There’s is an
immediate
need...

For continuous,
engaging and
two-way dialog



How do we project a sense of safety,
competence, and empowerment?

@ Culture of empathy and understanding

838
> Understand and engage every employee

[
IZI(—E Achieve and communicate rapid issue-to-action



How do we create a culture
of empathy and trust?



I What is Trust?

i e
Competence Voice Ethics

(do things well) (give the chance to speak) (do things right)

Sources: Edelman; Trust Barometer



Empathy is not a program. It’s a value that
must permeate from leadership, to HR, to
management. Build a clear narrative and a

unified voice.

Source: Weeve; Empathy is the Foundation of Trust



I Living Empathy

e Someone cares enough to ask for my
thoughts

e They understood my thoughts and
showed it

e They kept me in the loop

 This was not a one-off, but an ongoing
conversation

Source: Weeve; Empathy is the Foundation of Trust



| Empathy in the workplace

1. Company communications that keep employees informed on the

good and bad

2. Direct managers that demonstrate sincere care for employee

needs

3. A feedback process that is trusted to effect change

Source: Weeve; Crisis Communication and Employee Feedback - How to create the rally effect your company needs



How do we hear the voice
of every employee?




Employees want high-quality information
(safety, work practices, back to work
policies) and they want their inputs tactored
in. 45% cite this as a top requirement.

Sources: Josh Bersin, Remote work is sinking in and the impact is bigger than we realize



I Employee surveys are getting old

Surveys alone not enough. They're N

doing things.

distrusted, not specific, and don't Tt

In my job, | have clearly defined quality goals.
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[Company Name] does an excellent job of keeping employees

create actionable steps for mangers to ==

problem to their satisfaction.
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| understand why it is so important for [Company Name)
to value diversity (to recognize and respect the value of

improve the issues of their teams. T

My job makes good use of my skills and abilities.
My supervisor's manager visibly demonstrates a commitment
to quality.

People want open conversation. e
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Sources: Josh Bersin, Remote work is sinking in and the impact is bigger than we realize; Weeve; Improve Issue-to-Action Agility



I Best practices for feedback

Everything Has to Matter
Only ask questions that have immediate relevance to employees.

And explain how participating will directly impact them.

Eliminate Bureaucracy
More direct, team-based feedback cycles. Identify and commit to

single communication channels.

Immediate Response
Respond to feedback within 2 days. Fix issues within 2 weeks.

Accelerate timelines by crowdsourcing solutions from employees.

Source: Weeve; 2020 Employee Engagement Guide



What should we be asking?




I Employee needs are rapidly changing

As pandemic response evolves, company
culture adjusts to WFM, and the new

normal sinks in - employee needs are
increasingly unique and fast changing.
Ex: In April, Job Security was the #1 n

issue. Now it's Work/Life Balance.

Sources: Josh Bersin, Remote work is sinking in and the impact is bigger than we realize



I Top Employee Issues (May 1st)

Work/Life Balance | 60%
Tech for Remote Work GGG  50%
Two-way Communication | 45 %
Productivity and Engagement [N 259,
Emotional and Social | 25%
Physical Wellbeing [  15%

Sources: Waggl, covidhrpulse



I Pivotal Point for Employee Experience

as'a | |
> Employee needs are rapidly changing

ﬁ Work-From-Home is here to stay

5) Immediate need for a continuous two-way dialogue



I Weeve

Weeve is the first employee

engagement platform built with |
Empathetic Al. We empower o
people leaders to rapidly understand ¥

and address employee need:s.




I Meet Kim!

Hey Jan!
How’s your week been
going?
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Hey Kim, honestly I'm

new project..
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feeling a bit lost on our

Give employees a voice

Kim is an always available chatbot that
has organic conversation with employees
to understand their needs.

The perfect space for honest feedback
Kim’s unigue combination of anonymity
+ empathy builds trust and allows
employees to be open and honest.



“| feel like | have a new friend. Sometimes | do not feel

comfortable talking directly to our leadership about issues
so | like that | can talk with [Kim]!”

- Andrew, Weeve user



Remote Employee & Business Continuity
Use Cases
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Pre One-on-Ones Step-Level Feedback Regular Check-Ins



I Why can’t my survey do this?

We're missing the full picture

Real employee thoughts surface only in
conversation. Weeve empowers people
leaders to have empathetic conversation

with their entire workforce.

Analytics alone # Improvement
Dumping data on busy leaders is
overwhelming and counterproductive.

Leaders need a clear path to improvement.
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Do you have the tools needed for your job?

Satisfied

Sympathetic
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A clear Path to Improvement

) @' Kim engages employees in
A o Empathetic analysis & solution-building

X . .
JX. uncovers hidden issues

Automated check-ins ensure
issues are being solved

(S

Enable leaders to rapidly
respond to employee
ISSUEes



18X Faster Issue-to-Action
An experience that empowers
leaders and that employees love
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Let’s chat :)

www.weeve.al @ vivek@weeve.ai @ @weeveal


mailto:contact@weeve.ai?subject=

